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JHepreTuyecKas MmoJMTHKA

AKITMOHEpHOE O0IIECTBO «AJIMANIBIKCKUI TOPHO-METAJUTYyPrUUeCKU KOMOMHAT» — 3TO
COBPEMEHHOE MPEPUATHE, SBISIIOUIUICS KPYITHEHIITUM MPOU3BOJUTENEM U TOCTABIIUKOM
M€Y, IMHKA U JparolieHHbIX MeTallIoB B PecniyOnuke Y30ekucTaH.

Asmsasace sHeproémkum npeanpustueM, AO «Anmansikckuii ['MK» crpemurcs
MOBBICUTh JHEPTreTUYECKUH IPGEKTUBHOCTh MPEANPHUITHS, IIyTEM pPaMOHATBHOTO
WCIIONIb30BAaHUSI ~ DHEPTeTHUECKUX  PECypCOB, IOCTOSHHOTO  COBEPIICHCTBOBAHUS
TEXHOJIOTMYECKUX MPOIIECCOB, BHEAPEHUS IHEProcOEPEraronX TEXHOJIOTUN, COKPALLIEHUS
yIIeIbHBIX HOPM pacxojia SHEPreTUYECKUX PECYPCOB.

C uenbio TOCTHXKEHUSI MOCTOSHHOTO YIIYYILIEHUS YHEPreTUUYECKUX XapaKTEPUCTUK U
CHIDKCHUIO BO3JICHCTBUS HAa OKPYXAIOUIYI0 Cpexy, MOHUMAas OTBETCTBEHHOCTh TMEpe
3aMHTEPECOBAHHBIMH CTOPOHAMH, BKIIIOYas TOCYAApCTBEHHBIE OpraHbl, OOIIECTBO,
notpedurTesneii, COTPYIHUKOB M aKIMOHEPOB, BEICIIee pPyKOBOJACTBO W KOMaHJa II0
DHEPreTUUECKOMY MEHEKMEHTY KOMOMHATa TpUHMMaeT Ha cebs  Ccleayromme
00s13aTenbCTBA:

- IOCTOSTHHO COBEPIIEHCTBOBAThH U MOBBIIIATH PE3YIbTATUBHOCTh (DYHKIIMOHUPOBAHUS
CHUCTEMBI dHEepreTudeckoro MmeHexkMenTa (COEM);

- YIIy4IIaTh YPHEPTeTUYECKUE XapaKTePUCTUKH KOMOWHATA,

- o0ecreunBaTh CcOONIIOACHUE TpeOOBaHUN JEHUCTBYIONIETO 3aKOHOJATEIbCTBA
PecnyOnuku Y306ekuctan B 00J1acTi SHEpreTuyeckon 3((eKTUBHOCTH, UCHIOIB30BAHUS U
MOTpeOIEHUS PHEPTUH;

- obecrmeunBaTh JOCTYNMHOCTh WHGOPMAIMKM W HEOOXOIUMBIX PECYpPCOB IS
JOCTHKEHHSI SHEPreTHUECKHX 1eJIel U 3a7a4 KOMOMHATA;

- oOecrieunBaTh 3aKyIKH DJHEPreTUYecKd dS(PPEKTUBHON NPOAYKIHU U YCIYT,
BJIMSIONIMX HAa SHEPTeTUUYECKHE XapaKTEePUCTUKU KOMOMHATA;

- YYUTBIBATH IMOKA3aTEIN YHEPreTHUECKOl 2 (HEeKTUBHOCTH 000pYIOBaHUS U MPOIIECCOB
NpU TPOSKTUPOBAHUH.

OCHOBHBIMU 3a7]a4aMU I JOCTHKECHHSI IPUHATHIX 0053aTEIBCTB SIBISIFOTCS:

- MOBBILLIEHUE dHEpPreTudeckon 3((HEeKTUBHOCTH MPOU3BOJCTBA, COKpALICHUE MOTEPh
HHEPreTUUECKUX PECYpPCOB AJISl OTYyUYEHHUS] MAaKCUMAIbHON NPUOBLIH;

- CTpPOroe BBIMIOJIHEHUE €XKETOJHO YTBEP)KIAEeMBbIX YIEIbHBIX HOPM pacxoja
HHEPreTHUECKUX PECYpCOB Ha MPOU3BOJICTBO MPOMBIIILIEHHOW MPOTYKIUH;



- BHEAPEHUE dHEProcOEperarorx TEXHOIOTUN 1 000pyA0BaHUS IPU MOJEPHHU3ALUN U
ONTHMU3ALMUA TPOU3BOJCTBA, OOOPYIOBAaHMSA, CHUCTEM, TEXHOJOTHMUECKUX W OHu3Hec-
IIPOLIECCOB;

- BOCIMTaHUE TICHXOJIOTUHM W KYJIbTYpbl OEpEKHOr0 SHEPromoTpeOseHHUs Yy BCEX
COTPYJIHUKOB KOMOMHATA, C MPUMEHEHHEM MEp MOTUBALIMU U CTUMYJIMPOBAHMUS,

- )KECTKUH KOHTPOJIb 32 PaIlMOHAIBHBIM HCIIOJIb30BAHUEM BCEX BUJIOB TOIUIMBHO-
HHEPreTUYECKUX U MaTEPHUAIIbHBIX PECYPCOB;

- pa3paboTKa U BBINOJIHEHHE OPTraHU3AIMOHHO-TEXHUUYECKUX MEPOIPUSTUN 10
SKOHOMHUHU DHEPreTUYECKUX PECypcoB, CHUXKEHUIO Ce0eCTOMMOCTH U 3arpar Ha
MIPOU3BOJICTBO MPOIYKITUH;

- BOBJICUCHHE BCEX COTPYIHUKOB KOMOHMHATa K JACSITEIbHOCTH IO MOBBIIICHUIO
AHEpreTnyeckor 3p(HEeKTUBHOCTH.

DKOHOMHOE pacXOJOBaHHUE HIIEKTPUUYECKOW HSHEPrHH, HPUPOJHOrO ra3a, TEIJIOBON
SHEPruM, BOABl U JAPYTUX PECYpCOB JOJDKHO CTaTh HOPMOM ISl KaXJ0ro pabOTHHKA
KOMOUWHATA.

Tonbko obmue ycunus Bcex — oT [Ipencenarens IlpaBnenus komOUHaTa 10 Ka)J10To
OTZIETIHOTO PYKOBOJUTES, CIIEHUATUCTA, PA00YEro — MO3BOJISAT YCHEUIHO pelaTh 3a1a4u
AHEpProcOepeKEeHHUS.



