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IHHoauTuka
B 00JIACTH Ka4YeCcTBAa



AO «ANManbIKCKUA TOPHO-METAJUTypTHMUECKH KOMOMHAT» — 3TO
COBPEMEHHOE MPEANPUITHE, SBIIONIEECS KPYNMHEHIIMM MPOU3BOJIUTEIEM U
NOCTABIIMKOM M€Y, IMHKA PEJKUX M JParolieHHbIX MeTauioB B PecmyOmnuke
Y36ekucTaH.

KavecTtBo 1 Hameu opraHu3alnd — 3TO OCHOBHOW KpUTEpUH, Ha
OCHOBAHHMH KOTOPOTO CTPOUTCS YIIPABIEHNE KOMOMHATOM, U B PE3YJITATE YETO MbI
paccUMTBHIBAEM Ha YJOBJIETBOPEHUE MHTEPECOB M 3alpPOCOB MOTPEOUTENS,
MOJIyYeHUE YCTOMYMBOM MPUOBLIN JIJISl JAIbHEUIIIETO0 SKOHOMUYECKOTO Pa3BUTHUS
MIPOU3BOJICTBA, MMOBHIIIIEHUE )KU3HEHHOTO YPOBHS PAOOTHUKOB.

KauecTtBO POIYKIIUU AO «AJIMaJIBIKCKUA I'MK)», eé
KOHKYPEHTOCTIOCOOHOCTh, OTCYTCTBUE PUCKOB JIJIsI MOTPEOUTEN 00eclieynBaeTcs
sp¢extuBHON Cucremoit Menemxkmenta Kauectsa, OCHOBaHHON Ha MPOLECCHOM
HOJIXO/IE M OTBEYAIOILEH MPUHIIMIIAM U TPEOOBAHUAM MEXKTyHAPOJAHOIO CTaHAapTa
ISO 9001:2015. PykoBoactBo KomOuHaTa B JE€ATEIBHOCTH MO OOECIEYEHUIO
KAa4eCTBa, ONPENEIINIIO CTPATETHYECKUMH LessiMu 10 2028 roxa:

e Kommepueckuii ycrex u TOBBIIICHUE MHBECTUIMOHHOU
npuBiekareabHocTH  KoMOuHaTa, JanbHeilliee  NOpOABMKEHUE U
pacimiipeHrie OOBEMOB M HOMEHKIJIATYpPbl 3KCIOPTO-OPUEHTUPOBAHHOM
OPOAYKIIMM KOMOMHATa HA MUPOBOM PBIHKE;

e [loBbimeHne onepaunoHHON 3PPEKTUBHOCTH.

e ABTOMaTH3anus U HU(GPOBU3ALINS MPOIIECCOB MPOU3BOJICTBA.

e ObOecrnieueHHe COOTBETCTBUS MPHUHIIMIIAM OTBETCTBEHHOI'O NMPOM3BOJICTBA

Menu, coryacHo TpeboBanusim Copper Mark.

3agaun Komounara na 2025-2028 roamr:

o [loBbilieHNE YAOBIECTBOPEHHOCTH TOTPEeOUTENEH TOBAPOB M YCIYT,
KOHIICHTPAITUS YCUJIUI 110 BBITIOJIHEHUIO UX TPEOOBAHUM U OXKHUAHUH;

¢. O1ieHKa M yIIPaBJICHUE PUCKAMM, CBSI3AHHBIMHU C YCTOMYUBOCTHIO;

e BHenpeHne NeEpeoBbIX MPAKTHK YIPABICHUS, COONIOACHUE BBICOKUX
CTaHJIAPTOB IIPO3PAYHOCTHU U KOPIIOPATUBHOW OTBETCTBEHHOCTH;

e VYIydllleHME OJKOJIOTUYECKHUX IIOKAa3aTeJIed W COKpAILlCHHE BPEIHBIX
BBEIOPOCOB B OKPY>KAIOIIYIO CPEIY;

e PacmupeHue MHUHEPaTbHO-CHIPbEBOM 0a3bl W OCBOEHHE  HOBBIX
MECTOPOXKJICHUHN Py IIBETHBIX, PEIKUX U JIPArOLCHHBIX METAIIJIOB;

o MoaepHuzaius u AUBEpCcU(PUKALINS TPOU3BOJICTBA C 1ETBbI0 00ecTeueHus
BBICOKUX CTAOMIIBHBIX TEMIIOB POCTa MPOU3BOJICTBA;

e VYBenuueHue oO0BEMA OIKCIOPTA TMPOAYKIMH 3a CUET YBEJIMYCHUS
reorpauu TOPrOBIIN;

o CHIKEHHE CeOECTOMMOCTH U TIOBBIIIEHWE KadecTBa MPOU3BOAUMOI
MPOAYKIINH;

e VrnyOieHue MPOLIECCOB JOKAJIN3AIUU MIPOU3BOJICTBA,
UMIIOPTO3aMEIICHUsI W HACHIIMICHWS BHYTPEHHETO pBhIHKA HEOOXOIMMBIMH
TOBapaMy U KOMIUIEKTYFOIIUMU U3JICIUSIMU;



e Pacmmmpenue MeKOTpaciaeBOM ITPOMBIIUICHHOW KOOIIEpallMM Ha OCHOBE
IPUOPUTETHOTO HMCIHOJIb30BAHUS MPOAYKLIHUHA OTEYECTBEHHBIX MPOU3BOAUTEIIEH,
peanu3anus NporpaMmbl «ITPOMBIIUICHHBINA TPEYTOJbHUKY;

e OpraHuzanys Hay4YHO-HUCCJIEN0BATENbCKUX padOT, B TOM YMCIIE B paMKax
BBIMIOJIHEHHSI MPOrPaMMbl TMPHUKJIAJHBIX HMCCIEAOBAHUNA B O0JIACTU LIBETHBIX,
JParolieHHbIX, PEIKUX METauIOB, ydacTUE B pa3pabOTKE M BHEAPEHUU B
IIPOM3BOJICTBO HOBBIX TEXHOJIOTUI M MHHOBALlMOHHBIX pa3paboToK;

e BogsneueHue B npoliecc Nporu3BOACTBA TEXHOTCHHBIX 00pa30BaHUI.

e Bxenpenue COBPEMEHHBIX, epe10BbIX uH(GOPMAITMOHHO-
KOMMYHUKAIIUOHHBIX TEXHOJOTMA M HPOrPAMMHBIX MPOAYKTOB, ONTHUMHU3ALIHS
3aTpar U pacxo/oB;

e VkperuieHue  KaapoBoro mnoTreHuuana KomOuHara, MOBBIILIEHUE
KBAIM(UKALIMY  WHKEHEPHO-TEXHUYECKMX U  YIOPABIECHYECKUX  KaJpoB,
OpraHu3alys UX IMEPENOATrOTOBKM IMYTEM YCWICHHsS KOONEPALMH C BBICIIMMH U
CPEIHUMH  CIEUHUATBHBIMU, NpPO(EeCcCHOHATBHBIMU  00pa30BaTENbHBIMH U
HAayYHBIMU  YUPEKICHUSMHU, TMPUBICYCHHE  MOJIOABIX W  TaJaHTIUBBIX
CHEUAINCTOB, CIOCOOHBIX obOecneunTh 3(PPEKTHBHYIO paboOTy KOMOMHAara B
YCIIOBHSIX KOHKYPEHIUU.

PykoBoacTBo KoMOuHaTa oco3HaeT v MpuHUMAET Ha ce0sl OTBETCTBEHHOCTD
3a o0ecrneuenue npoBoaumoit [TomuTrku B 001aCTH KauecTBa.

PykoBoactBo KomOuHata o00s3yeTcss BBIIEIATH COOTBETCTBYIOLIUE
(dbuHaHCOBbIE, TEXHUYECKHE, KAJPOBbIE M HHBIE PECypChl, OOECIEYMBAIOIINE
b dexTuBHOE HYHKIIMOHUPOBAHUE CUCTEMbI MEHEPKMEHTA KaueCTBa KOMOMHATA,
HaIpaBJICHHOW Ha BHITIOJIHEHUE TPEOOBAHUI HACTOAIIEH TTOJUTUKH.

Mb1 OyaeM JOCTOMHBIM MAPTHEPOM JIIOOOMY NMPEeANPHUITHIO B Y30eKHCTAHE U
3a pyoexoM.



