IoauTHKA B 00J1aCTH Ka4YeCcTBA

AO «ANMaNbIKCKUH TOPHO-METAJUTyprUYeCKHii KOMOWHAT» - KpyHHEHIIWil B
VY30ekuctane mMpoU3BOAUTENb U MOCTABIIUK MEIU, IMHKA U JParoleHHbIX METaJlIOB,
MOCTOSIHHO ~ pa0oTaronvii  HajJ TMOBBIIEHUEM S()PPEKTUBHOCTH MPOU3BOJICTBA,
pacUIMpeHHEM  MUHEPAIbHO-CHIPbEBOM  0a3bl W YCTOWYMBBIM  Pa3BUTHEM
MIPOU3BOJICTBEHHBIX MOIIHOCTEN. BHeENpsAs COBPEMEHHBIE METOBl KOPIOPATUBHOIO
yIpaBJICHUs], OTBEYAIOIIKe TpeOOBaHUAM MexayHapoiHoro cranaapta [SO 9001:2015,
a Takke coOJI0Jiasi BHYTPEHHUE TpeOOBaHUSI Mbl 1I0OMBaeMcCs YBEIWYEHUS 00BEMOB
JOOBIYM PYJbI, TPOU3BOJICTBA LIBETHBIX, APArOIEHHBIX U PEIKUX METAIIOB, a TAKXKE
JPYyroi KOHKYPEHTOCIIOCOOHOU MPOTYKIINH, TOJIB3YIONIEUCS CTa0UIIbHBIM CIIPOCOM Ha
BHYTPEHHEM U BHEIITHEM PhIHKAX.

CtaOuiibHOE BBICOKOE KadyeCTBO MPOAYKIIMM — OCHOBAa JaJlbHEWIIEro pa3BUTHUS
KomOunara, nuaepctBa Ha OTEYECTBEHHOM M MHPOBBIX PBIHKAX, YIIYUIICHUS
HKOHOMHYECKOTO ITOJIO0KEHUS.

OcHOBHbBIE HAILIK NMPUHIMAIIbI:

o MeHeIKMEHT KauecTBa U MOBBIIICHHUE YIOBICTBOPEHHOCTH MOTPEOUTENEH TOBAPOB
U yCITyT, KOHIIEHTPAIUs YCUIIMN 110 BBITIOJTHEHUIO UX TPeOOBAHUN U OKUJIAHUK;

o JlugepcTBO Ha BCEX YpPOBHSIX OpTraHMU3aIMU OOECIEUYMBAIOT €JAMHCTBO MU U
HaIpaBJICHUS] JACSATEIbHOCTH OpPraHu3aldl M CO3JAI0T YCIOBUS, B KOTOPBIX
paboTHUKH 3(PGHEKTUBHO B3aUMOJICHCTBYIOT JJISI JIOCTHIKECHHSI ITOCTABICHHBIX IIEJICH
OpraHu3alliy B 00JACTH KaueCTBa;

o KomrmereHTHbIe, HaZiCICHHBIE TTOJTHOMOUYUSIMHU U B3aUMOJICUCTBYIOIINE PAOOTHUKHU
Ha BCEX YPOBHSX MOBBIIIAIOT PE3YJbTATUBHOCTh CUCTEMbI MEHEPKMEHTA KaUeCTBA;

o PesynbratuBHOE M 3(Q(eKkTUBHOE IOCTHXKEHHE Leleil B 00JacTH KadecTBa
o0OecrieunBaeTCsl, KOrjaa ACSITEIbHOCTh KOMIAHUU YIPABIACTCS U aHAIU3UPYETCS
KaK B3alMOCBSI3aHHBIE W B3aMMO3aBHCUMBIE MPOIECCHI, (YHKIIMOHUPYIOIINE KaK
enHas CBSI3aHHAs CHCTEMA;

o CoxpaHeHue M MoJAEpKaHUE TEKYLIErO0 YPOBHS OCYLIECTBIICHUS AESITEIbHOCTH,
pearupoBaHue Ha U3MEHEHUS, CBA3aHHbBIEC C BHYTPEHHUMU U BHEITHUMH YCIIOBUSIMH,
Y CO3/IaHHE HOBBIX BO3MOKHOCTEH JJIsl HOCTOSIHHOTO YJYUIIICHUS;

o [lpunsarue pemeHunii, OCHOBaHHBIX HAa aHAJIHM3E U OLICHKE JAHHBIX M WH(MOPMAIUH C
Y4E€TOM PHUCKOB JJIsl JOCTH>KEHUS TOCTABJICHHBIX LETIEH;

o YCTaHOBJEHHE B3aWMOBBITOJHBIX OTHOIICHHH C TIOCTAaBIIMKAMH M BCEMH
3aMHTEPECOBAHHBIMU CTOPOHAMU;

PykoBoacrBo KomOuHaTa B [eATEIBHOCTHM 10 O00eCIEYCHUI0 KavyecTBa,
ONpeae IO CTPaTerHYecKuMHU LeJIsiMHU, 00513aTeJIbCTBAMU U 3a1adyaMu Ha 2021-
2024 rona ciaenymwoiiee:



o Pacmupenue MUHEpaIbHO-CHIPHEBO 0a3bl 1 OCBOCHUE HOBBIX MECTOPOXKICHUH PY/I
IIBETHBIX U PEIKUX METAIIJIOB;

o VYIIydllleHHE PKOJOTUYECKHX IMOKa3aTeIe U COKpalleHHUE BPEIHBIX BBIOPOCOB B
OKPYKaIOILYIO CPeNy;

o MonepHu3anus U AuBEepcU(PUKAIIS ITPOU3BOJICTBA C IO 00SCIICUCHUS BHICOKHX
CTaOMJIBHBIX TEMIIOB POCTA MPOU3BOICTBA;

o YBenuueHrue 00bEMOB IKCIIOPTA MPOAYKIIMH, B TOM YHCJIE 32 CUYET OCBOCHHUS HOBBIX
PBIHKOB COBITA;

o CHmwkeHHe ceOSCTOMMOCTH U MOBHIIICHNE Ka9eCTBA IMPOU3BOIMMOM MPOYKIIHH;

o VYrmyOlieHME TPOILIECCOB JOKAIU3allMu MPOU3BOJICTBA, HMIIOPTO3AMEILICHUS U
HACHIIIIEHUS BHYTPEHHETO PhIHKA HEOOXOJIMMBIMHU TOBApaMU U KOMIUICKTYIOIIUMU
U3JICTUSIMU;

o Pacmmpenue MeXOTpacjaeBOW MPOMBIILJICHHONW  KOOIEpallMd HAa  OCHOBE
MIPUOPUTETHOTO UCTIOJIb30BaHUS TPOAYKIIUM OTE€YECTBEHHBIX TTPOU3BOIUTEIICH;

o Opranmzanus Hay4YHO-HUCCIIEIOBATEIILCKUX pPabOT, B TOM 4YHCIE€ B paMKax
BBITIOJTHEHUS TPOrpaMMbl TPHUKIAJAHBIX HCCICIOBAaHWM B 00JacCTH IIBETHBIX,
JIParolieHHBIX, PEIKUX METAJJIOB M TBEPJbIX CIUIABOB, Y4acTHE B pa3pabOTKe H
BHEJPEHUH B IIPOU3BOJCTBO HOBBIX TEXHOJIOTHM M MHHOBAIIMOHHBIX pa3pabOToK;

« Baeapenue coBpeMeHHBIX HH()OPMAIMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTHH HU
MIPOrPAMMHBIX MPOIYKTOB, ONTUMH3AIIUS 3aTPaT U PacXO/IOB;

o VYKpersieHue KaJapoBoro mnoteHiuana KomOuHata, MOBBIINICHHE KBalu(PUKALIMU
WH)KCHEPHO-TEXHUYECKUX W  YIPABJICHUECKUX  KaJpoOB, OpraHu3alus HX
MEpPEernoArOTOBKM IyTEM YCUJICHUSI KOOMEpalid C BBICIIUMH UM CPEAHUMU
CIEIUAIBHBIMKM,  TPO(ECCHOHATBHBIMU ~ O00pa3oBaTEIbHBIMH M HAyYHBIMH
VUPSKICHUSIMU, TPUBJIICUCHUE MOJIOJBIX W  TaJAHTIMBBIX  CIEIUAJIMCTOB,
CIOCOOHBIX oOecnieunTh IPGEKTUBHYIO paboTy KOMOWHATa B  YCIOBHUAX
KOHKYPEHIIUY;

o KoMmepuecknii ycriex W MOBBIIIEHUE WHBECTUIIMOHHOW TMPHUBIICKATEIbHOCTH
KomOunaTa, manpHEiiee NPOJABMKEHHUE U paCHIMpPEHUE CIpoca JKCIOPTO-
OPUEHTUPOBAHHOM MPOAYKIIMU KOMOMHATa HA MUPOBOM PBIHKE;

o ABToMatu3zanus v UdpoBU3aAIKS MPOIECCOB MPOU3BOICTBRA.

PykoBonctBo KomOuHata 6epéT Ha ce0st OTBETCTBEHHOCTD 3a peanu3aiuio [loauTuku B
00JIaCTH Ka4yecTBa, HAMEPEHO HEYKOCHUTEIBHO CIICJIOBATh U3JI0KCHHBIM MTPUHITUTIAM U
MPU3BIBAET BCEX COTPYAHUKOB K AKTUBHOMY YYAaCTHUIO B €€ BBITIOJIHEHUHU.

PykoBoacTtBo KomOuHata o00s3yeTcsi BBIIETSATH COOTBETCTBYIONIHE (DUHAHCOBBIE,
TEXHUYECKHE, KaJpOBbIE M WHBIE pPeCcypchl, oOecneynBatomue d(PpexTuBHOE
GYHKIIMOHUPOBAHUE CUCTEMbl MEHEPKMEHTA KauecTBa KOMOMHATA, HAIIPABIECHHOW Ha
BBITIOJIHEHHUE TPEOOBAHMI HACTOSIIEH TTOJUTUKH.

AO «Aamagasbikcknii F'MK» - nocToiinblii IapTHEP JIH000MY NpeANPUsATHIO B MuUpe!



